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The well-being of the Ubuntu Pathways staff has always been critical to the success of our model. As a 
community institution, our team is the engine that fuels Ubuntu's massive impact. The first $5,277 installment 
of Project People Foundation’s 3 year staff wellness grant received in June 2022 has allowed us to expand the 
multifaceted support we provide our staff, and ultimately improve our overall program design. With increased 
investment in our staff, we have seen programmatic results including:
 
● Educational services that reached 225 early childhood development and primary school students in 2022.
● Expanded Job Skills Training Programming  to reach 218 new candidates with training and support in 

2022.
● Enhanced household support and case management, with over 400 home visits and over 2,500 clients 

receiving psychosocial support.
● Improved wraparound health services to reach hundreds of community members with nearly 25,000 

primary and preventative health services.

Our goal was not just to persist but to grow and evolve.  Since 2020, we have brought on new, key team 
members, grown our outreach program, increased the scope of our essential nutrition initiative, broadened our 
job skills training program, added on to our school and widened the scope of our clinical services. Now, we are 
in the process of building a new high school and expanding our campus. None of this would be possible without 
the Project People Foundation’s partnership.

EXECUTIVE SUMMARY



Our staff drives Ubuntu’s operational capacity. However, they 
have been on the frontlines of the pandemic over the past two 
years and are mentally exhausted. To address this, we continue 
to hone a multifaceted staff wellness program. With the Project 
People Foundation’s support, we have been able adapt to our 
staff’s changing needs to provide:

Psychosocial Sessions: We designed an ongoing psychosocial 
group support programme with LivingWell, a local company that 
provides a range of customized mental health interventions. 
Employees have free access to one on one sessions and group 
presentations about relevant topics. The most recent 
presentation took place in October 2022. Topics covered 
included: Understanding Change, Understanding Resilience, 
Understanding Stress (in Response to Change), and Effective 
Management of Stress in the Face of Change.

Financial Literacy: Many Ubuntu employees are the sole 
breadwinners in their households. In order to assist these staff 
members in best leveraging their financial resources, we 
developed a financial literacy initiative that is free for any 
employee. Recent topics covered include: Budgeting, Family Tax, 
and Ditching Debt. 

Benefits: We continue to prioritize increased contributions 
towards employee health benefits to cover rising costs and 
ensure affordable private healthcare benefits for all members of 
staff. All staff members were given a cost of living increase that 
went into effect on 1 October 2022. 

STAFF WELLNESS ACTIVITIES IMPACT

Staff 
members 
attended the 
October 
LivingWell 
presentation.

72

Staff members 
received cost of 
living raises in 
October 2022.

108

Employees 
attended financial 
literacy sessions in 
October and 
November 2022.

46



EDUCATIONAL PROGRAMS IMPACT

The Ubuntu Early Childhood Development (ECD) Model is 
designed to create a safe, stable environment while allowing 
students to hone their social emotional skills. In order to advance 
and reach their highest potential, our ECD graduates need continued 
high-quality education in a safe environment. To deliver on this need, 
we established the Ubuntu School. The Ubuntu School’s approach is 
unique and innovative. While we provide each student with a strong 
academic foundation, we also provide the extracurricular, health, and 
household stability support necessary for children to thrive both in 
and out of the classroom. Through this integrated support system, 
every child has the resources she needs to build a healthy and 
financially stable future.

These educational programs would not be able to thrive without the 
hard work of the ECD and Primary School teachers and staff. As a 
result of their dedication and resilience during the 2022 school year, 
students are flourishing. Some recent highlights include:

attendance rate for ECD 
students has been 
maintained since start of 
school year.

90%

100%
Of ECD caregivers 
reported satisfaction 
with the programme in 
2022.

98%
Of primary school 
students re-enrolled for 
the 2023 school year.

Hours of school-wide 
professional 
development were 
held in 2022.

300+



JOB SKILLS TRAINING IMPACT
At Ubuntu, we know that transforming lives requires a long-term and 
cyclical process of listening to, learning from and serving your 
community. It requires the development of impactful programs, 
fueled by a level of resources often only available to the most 
privileged communities. But perhaps above all, it requires a 
dedicated and skilled staff. That is why Ubuntu has invested heavily 
in internal leadership development. We prioritize local recruitment, 
long-term retention, and continuous professional development 
training. Today, 95% of our staff come from the communities they 
serve. 

Ubuntu’s Job Skills Training (JST) Program is our job-readiness 
course that prepares non-university tracked youth to attain and 
sustain employment. Our world-class vocational training centre 
features classrooms, a technology wing, small business simulation 
and training workspaces, and counselling rooms. Utilizing these 
facilities, we implement targeted, market-driven training. The Ubuntu 
Model is exemplified in the over 100 JST candidates who have gone 
on to be hired at Ubuntu. When interacting with these staff 
members, our students observe firsthand that their environment 
does not have to limit their opportunities. They speak with people 
who personally understand the challenges that they face. They learn 
from our employees that their birthplaces do not have to determine 
their futures.

218

New JST 
candidates were 
trained in 2022.

110
JST candidates 
have been hired 
by Ubuntu to 
date.



COMPREHENSIVE HEALTH SERVICES IMPACT
Throughout the pandemic, Ubuntu has been steadfast in our commitment to providing our 
community members with high-quality health care. All staff members have access to the full 
scope of our health services. We continue to play a leading role in our community’s battle against 
HIV by sustaining a 100% Elimination of Mother-to-Child transmission rate and world-class 
treatment for all clients living with HIV. We are committed to modeling standards for safe, 
reliable, and high-quality clinical programming in an unprecedented pandemic environment.

Of Ubuntu clients 
living with HIV are 
adhering to their 
treatment plans.

2,577
Clients received 
psychosocial support 
at Ubuntu in 2022.

81%
Health services 
were  provided by 
Ubuntu in 2022.

24,988 
Babies were born 
HIV negative at 
Ubuntu in 2022

27 



LOOKING FORWARD
Over more than two decades, the Ubuntu Team has honed 
our ability to provide efficient, effective interventions. While 
the COVID-19 pandemic has been the biggest test to this 
ability yet, our staff has been able to rise to the challenge. 
This effort from people working every day to  in our 
community has allowed us to continue to adapt to our 
community’s evolving needs. With Project People 
Foundation’s support of our staff wellness and development 
initiatives, we are enhancing our pathway out of poverty by 
strengthening all core programming. 

In 2023, we have three major goals. We will:

● Mitigate the long-term effects of the COVID-19 crisis 
on our community as we continue to adapt to the 
“new normal”.

● Ensure that our life-saving holistic programming and 
medical services remain a top priority.

● Complete our educational pathway by breaking ground 
on a new junior high school building and beginning the 
planning phases for a senior high school building.

The completion of the Ubuntu School through grade 12 will 
be the culmination of our cradle to career model. It will allow 
us to provide the orphaned and vulnerable children of 
Gqeberha, South Africa, what all children deserve – 
everything, every day. 


